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Project Management

Kosan Crisplant is not only 
a supplier of equipment. 
Our experienced staff of 
project managers ensures the 
implementation of projects within 
the economical terms and the 
agreed time limit.

• Implementation of projects is a focus 
issue for Kosan Crisplant

• We offer professional project 
management which is of vital 
importance for the success of a 
project carried out by professionals

• Precise and standardized project 
management model used for all 
projects

Your benefi ts

• One person has full responsibility for the 
project from quotation to handover

• The project manager has the authority to 
make decisions on the spot

• Constant education and training of project 
managers make Kosan Crisplant world 
champion within project implementation in 
the gas industry

• Kosan Crisplant uses effective and modern 
IT tools for project management

• All project communication in: English, 
German, French or Spanish, according to 
your choice
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Your safety: Kosan Crisplant’s
Stage-Gate Plan

• A set of common rules, which leads to an 
organized implementation of projects from 
start to finish

• A strong instrument, which ensures focus 
on achievement of targets and results in 
due time

• An instrument to divide complicated 
projects into smaller stages, each with a 
conclusion and a measurable result

• For further information about Kosan 
Crisplant project management and our 
Stage-Gate Plan, our folder ”The Kosan 
Crisplant Project Management Model” is 
available upon request

Kosan Crisplant’s Stage-Gate Plan




